GCSE Business Studies
[image: See the source image]1.2.4 - Market Map – Knowledge OrganiserKey Terms
1. Market Map
Measuring where existing brands sit on a two-factor grid, for example – Young/Old compared to – High price/Low price
2. Gap in the Market
An area on a market map where few or no existing brands operate, implying a business opportunity to fill an unmet consumer need.
3. Competition
[bookmark: _GoBack]Companies operating in your market or market sector
4. Saturation
When there are a lot of businesses competing in a particular section of the market map – this is called Market Saturation.

Gap In The Market
Gap In The Market
Key Concepts
Previously a successful business approach was to look at a successful product and just copy that idea with a cheaper alternative and become successful e.g. Pepsi did this with Coke and Wrangler id it with Levi.
Today however, there are too many businesses offering similar products which means there is a lot of competition, making it harder for new businesses to be successful.
One way to become successful is to produce a market map and try to identify a gap in the market so you have less competition to deal with.
Drawing the right conclusions
Businesses should identify if there is any reason why there is a gap in the market and judge if it will suit them to make a product in that area as the reason why a gap may exist is because the idea just wouldn’t work!
Key Factors
For most business the difficulty is identifying key factors to use in market mapping exercise – These may include:
-high priced/low priced
-young/old
-modern/traditional
-men/women
Companies decide on the right factors after careful market research. 
Market mapping is also very useful for small business especially if they are competing with large well know brands. A gap in the market can help small businesses to specialise.
e.g. Internet research may show that there are lots of emergency plumbers in Worthing but only a few offer to fit luxury bathroom suites or only a few offer 24hour emergency repairs so they might both be good business opportunities for a new plumbing business.
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