2.5 Making human resource decisionsTime based
Salaries
Results based
Fringe benefits
• Wages
• Overtime
• Non manual jobs
• Professional workers
• piece rates • Commission • Bonus
schemes
• Health care • Pension
schemes • Company
discount • laptop




COMMUNICATION
Sender has to choose an appropriate medium to reach the receiver. Feedback should also be available.

REMUNERATION
Ways of paying employees.


There can be insufficient or excessive communication.

IMPACT ON	I Employee motivation M Customer service
P Number of mistakes made A Understanding of employees


C Speed of decisions

T Image/ brand of business

BARRIERS TO COMMUNICATION


[image: ]CHOOSING A REMUNERATION SYSTEM NATURE OF JOB
Piece rate might not fit to job of secretary.

COST
Business will choose most cost-effective option.




jargon



Cultural differences


Inappropriate medium used


Email system failure

MOTIVATION
Pay is closely linked to employee motivation.

FLEXIBILITY
Business might pay a one off fee to a consultant so that they do not have to pay them over a long period.




 Chain of command

ORGANISATION STRUCTURE	MOTIVATION
Way a business is structured to meet its objectives.	Motivation is what makes you do something.

MOTIVATED WORKFORCE CAN LEAD TO: • Hard working and flexible workers.
• Greater commitment.
• Less time off with illness.
• Improved customer service.
• Improved communication within the business.

MOTIVATION
Suggested people are motivated by 5 needs, and you need to start at the bottom and deal with those needs first.



Span of control

Line managers can pass on authority to their subordinates through delegation.

CENTRALISATION OR DECENTRALISATIONCENTRALISATION
DECENTRALISATION
Decisions are made by senior mangers at head office.
Decisions are delegated to regional employees at local stores and branches.
• Increased control and standardisation.
• Decisions can be slow.
Motivation for junior managers who now can make decisions. Local knowledge benefits decision making.
Training can be expensive.
Poor decision making can lead to costly mistakes.




Creating promotion opportunities, empowering employees, using rewards to recognise achievement


Organising workforce in teams, creating opportunities for employees to socialise

Providing a clean and safe working environment
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